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NAAC - Criterion-1 

 

Curriculum Aspects 

 
1.1 Curricular Planning and Implementation 

 

Additional Information 

 
1.1.1. The Institution   ensures   effective curriculum delivery through a well-

planned and documented process. 

 
Some of the sample activities conducted at the Institute to insure effective curriculum delivery are 

listed  

below: 

 
INDEX 

 

Sr. No. Documents  Page No. 

1 Effective curriculum delivery flowchart  2 

2 Involvement of faculty in university curriculum revision and 

enrichment  

3 

3 Academic Monitoring Committee 8 

4 Principal meeting with HODs 10 

5 HoD meeting with staff 15 

6 TTT(Train The Trainers) 17 

7 Teaching Plan 22 

8 Project by students 30 

9 Internal Examinations 37 

10 University Result analysis 42 

11 Students’ Attendance 44 

12 Teacher Guardian Scheme 47 

13 Covid 19 Actions 50 

14 Academic Audit reports sample 54 
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1. Flow chart showing effective curriculum delivery through a well-planned and documented 

process. 
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Involvement of our faculty in university curriculum revision and enrichment : 

 

We have received mail from BoS of EnTc regarding revision and suggestions on 2019 pattern. We 

have organise faculty orientation workshop for T.E. (EnTC) syllabus for all concern faculty of Pune 

University and given some suggestions received from faculty of others colleges of Pune University. 
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Faculty Orientation workshop on revised syllabus 2019 of S. P. Pune University   

 

For effective curriculum delivery of the university we haves conducted Faculty Orientation 

Workshop (FOW) for TE EnTC revised syllabus (2019C) on Behalf of BoS ( E&TC/Elex.) of  SPPU 

Pune from 22/07/21 to 24/07/21.  
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Details of program schedule and Resource persons from various Institutes from SPPU.  
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Communication with BoS regarding organization of Faculty Orientation Workshop on TE EnTC 

syllabus of 2019 pattern. 

 
 

 

Fruitful discussion on curriculum is done with all members and suggestion are given to BoS for 

effective curriculum delivery. 
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2. Academic Monitoring Committee (AMC)  

 

Academic Monitoring Committee is formed with the members shown below. This committee takes 

follow-up of all academic activities for effective implementation of curriculum in every semester.  

AMC is the part of IQAC also, so that the suggestion regarding effective curriculum implementation 

and involvement with BoS by faculty members is insist by the AMC. Sample action taken report is 

attached below. 
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3. Principal meeting with HoDs 

For effective curriculum implementation, particular points are discussed time to time in HoD 

meetings and takes follow-up of important issues to be implemented in proper manner so as to 

improve the quality of teaching-learning process.  

Sample HoD meeting agenda is shown as below. 
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Sample Minutes of Meeting of Principal with all HoDs and IQAC members
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Sample Attendance of Principal Meeting with HoDs,     
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4. HoD Meeting with staff- EnTc Dept. 2019-20 

 

For effective implementations all academic activities are discussed in HoD meeting with all faculty 

members and guidelines are given for timely completion and effective implementation. Sample MoM 

is shown below.  
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Sample attendance EnTc departmental meeting-2019-20 
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5. Train The Trainer Program (TTT) 

A TTT program is organises, where Senior/ Expert teacher guides other teachers of all engineering 

Institutes under STES of same subject for all department. The discussion happens regarding new 

changes in syllabus, marking scheme, weightage, depth of each topic, methods of teaching etc. 

Sample documents attached are as follows: 

1. Notice, 2.Report, 3. Attendance, 4.Faculty feedback, 5. Certificate of Participation 

 

1. Notice for TTT on subject ‘Signals and systems’ of SE EnTc for all Institutes 

 

 

 

17

Free Hand



SIT /NAAC- 2022/ Criteria 1 /1.1.1  
 

     SINHGAD TECHNICAL EDUCATION SOCIETY’S 
        SINHGAD INSTITUTE OF TECHNOLOGY                      

      (Affiliated to Savitribai Phule Pune University, Pune & Approved by AICTE) 

  Gat No. 309/310, off Mumbai Pune Expressway Kusgaon (Bk), Lonavala Pune – 410401 

www.sit.sinhgad.edu 

 

2. Report on Train The Train 

The Train The Trainers (TTT) program was organized by SIT Lonavala & RMD Sinhgad School 

of Engineering Warje for SE (E&TC ) all Subjects of semester –I.  The inauguration ceremony of 

TTT was conducted in MBA Seminar hall & the inaugurations; Dr. V. V. Deotare sir was felicitated 

by Principal Sir followed by speech of Dr V. V. Dixit, Campus Director & Principal RMD SSOE. 

Session started at 10.30 am in classroom 621. 

Train the Trainers (TTT) program was started from 4th Sept 2019; the first subject was Digital 

Electronics. The resource Person for first session was Prof. Manisha Sagade from SKN COE 

Vadgaon Bk.  She delivered lecture for fist three units with power point presentation. The discussion 

was interactive including all the respective notes. The Second session was held by Prof. Sarika Patil 

from SCOE, Vadgaon BK. for units 4, 5& 6. 

Train the Trainers (TTT) program for Signals & Systems   was held at 5th Sept 2019, The resource 

Person for first session was Prof. Ganesh Gaikwad from SCOE, Vadgaon BK. He delivered lecture 

for fist three units including discussion regarding online exam. The discussion was interactive 

including all the respective notes. The Second session was held by Prof. Prashant Dike from SIT 

Lonavala for units 4, 5 & 6. 

Train the Trainers (TTT) program for Electronic devices and circuits was held at 9thSept 2019, The 

resource Person for first session was Prof. Samadhan Mali from SCOE, Vadgaon BK. He delivered 

lecture for fist three units including discussion regarding online exam, the discussion was interactive 

including all the respective notes. The Second session was held by Prof. Shashikala Koti from 

SCOE, Vadgaon BK for units 4, 5& 6. 

Train the Trainers (TTT) program for Data Structures & Algorithm was held at 11th Sept 2019. 

The resource Person for first session was Prof. Deepashri Bhalerao from SCOE, Vadgaon BK. She 

delivered lecture for fist three units including discussion regarding online exam. The discussion was 

interactive including all the respective notes. The Second session was held by Prof. Rajeshwari 

Thadi HOD E&TC department SKN SITS Lonavala for units 4, 5 & 6. 

Train the Trainers (TTT) program for Electrical Circuit & Machines was held at 16th Sept 2019. 

The resource Person for first session was Prof. Rohit Patil from SCOE, Vadgaon BK. He delivered 

lecture  
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for first three units including discussion regarding online exam. The discussion was interactive 

including all the respective notes. 

The Second session was held by Prof. Namrata Parikshit Mishra for units 4, 5 & 6. She delivered 

the lecture in detail for all the topics. At the end of the each day resource persons were felicitated by 

Thanking Letter from Principal. Each Participant was awarded with Certificate. 

Session photos 
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3. Attendance of Faculty 

Subject: Signals & Systems (SS)    

 

 

4. Faculty Feedback on Signals & Systems (SS)    

The following points are discussed and summarized as below: 

 The discussions on all units were very useful as this is syllabus.  
 The expert have divided syllabus in two parts. This is very useful for framing question paper for 

unit test and End-Sem Examination.  
 The experts deliberated upon concepts to be taught as per syllabus and beyond syllabus.  
 In unit 1, explain the basics of signals &System, Classification& basics of math’s formulae. 
 
 In unit 2, explain the concept of convolution in CT & DT domain  
 In Unit 3, Importance of Fourier series, how to taught students easy way. 

 In Unit 4, Importance of Fourier Transform, how to taught students easy way. 

 In unit 5, this unit is very important end semester examination point of view. Numbers of 

numerical are to be solved on Laplace Transform  
 In unit 6, this unit is very important end semester examination point of view. Numbers of 

numerical are to be solved on probability& random variable. 
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5. Certificate of participation  

 

 

 

Conclusion: 

Train The Trainers (TTT) program was successfully conducted with fulfilment of the motto behind 

arranging this activity. With conduction of this activity all the new faculty members could get brief 

idea about the subject, Notes and online question bank, for effective implementation of curriculum. 
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6. Teaching Plan 

Teaching plan prepared by teacher for particular subject which gives lecture wise coverage of topic 

planned and actually executed for a division in a semester. 

Sample teaching Plan for ‘Web Technology’ of T.E.  Computer for 2020-21 sem2 
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7. Project by students 

Sample process of Project implementation by Students 

A. Initiatives 

 The student’s projects are selected in line with department mission and vision. 

 Students are provided with brief idea of various fields for selecting the project ideas. 

 The list of previous year projects is displayed at notice board which ensures no repetition of project 

work and also encourages students to enhance the previous works. 

 The students are encourage to carry out in house projects or sponsorship from industries  

 The faculties encourage students to publish their project work in reputed journals/conferences. 

 The faculties encourage students to avail the external funding schemes for their project work 

 B. Implementation 

 A project coordinator is appointed by the Head of the department who is responsible for planning, 

scheduling and execution of all the activities related to the student project work. Knowledge on 

various aspects of project management were developed 

 Confidence level of the students was boosted and improved team work spirit. 

 Implementation and deployment of the project for social benefits. 

 Document preparation and presentation skill are developed. 

 More tendencies to showcase their project work in project exhibition were observed. 

 

3.  Identification of projects and allocation methodology to Faculty Members. 
 

 The need for the project and the end users of the project are verified for the current context. 

 The problem definition with their requirements and constraints are verified. 

 The skillset, methodology and interest to implement the project are considered  

 Each project team varies from two to four students. 

 Faculty profile should match with the domain of the student’s project. 
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Flow chart of Project process    
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B. Types and relevance of the projects and their contribution towards attainment of PO’s. 

 Current academic projects are mapped to POs and PSOs. 

 Each project is evaluated with internal marks and is graded according to their project quality and 

with their contribution towards attainment of PO’s. 

C. Process for monitoring and evaluation. 

 Project students should meet their respective guide weekly once and asked to explain their 

progress they have done in their project in that week. 

 The students submit project progress report weekly and to get approved by the respective guide. 

 The project guides evaluates the report and help them to go with project work. 

 Project guide will each assess each student in team and make them work in right way. 

 

Sample of Project evaluation sheet-IT dept. - 2019-20 Phase-1- Review 1 

  

33

Free Hand



SIT /NAAC- 2022/ Criteria 1 /1.1.1  
 

     SINHGAD TECHNICAL EDUCATION SOCIETY’S 
        SINHGAD INSTITUTE OF TECHNOLOGY                      

      (Affiliated to Savitribai Phule Pune University, Pune & Approved by AICTE) 

  Gat No. 309/310, off Mumbai Pune Expressway Kusgaon (Bk), Lonavala Pune – 410401 

www.sit.sinhgad.edu 

 
Sample Project evaluation sheet-IT dept. - 2019-20 Phase-1-Review 2 

 

Project evaluation sheet-IT dept. - 2019-20 Phase-1-Review 3 
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Sample Project sponsorship from industry:   
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8. Internal Examinations-  

Sample Notice for UT1-TE/BE-2019-20-Sem II 
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Sample Prelim exam notice Electrical dept. 2020-21 sem. II 
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Unit test 1 result TE-E&TC-2019-20 Sem II 
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Continue …. 
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Sample Online Prelim examination of Physics on Microsoft Teams during lockdown-2019-20 Sem 

2 
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10.  University Result Analysis 

Sample result analysis of BE E&TC 2020-21-Sem-II  
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Sample result analysis of  SE COMP. ENGG.2019-20-Sem-I 
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11. Students Attendance Record - Engineering Chemistry-2017-18- Sem. I 
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Students Attendance- Engineering Chemistry-2017-18- Sem. I (Page 1) 
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Students Attendance- Engineering Chemistry-2017-18- Sem I  (Page 2) 
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12. Teacher Guardian Scheme 

In Teacher guardian scheme each division is divided into three batches. One teacher is assigned as 

teacher guardian of the batch who communicates with the batch students and their parents, keeps 

track of attendance and performance of the students regularly.  

Rules and regulations of TG scheme 
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Sample agenda for T. G. Meeting- E&TC- 2020-21 
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Sample T.G. Meeting attendance-TE-COMPUTER  
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13. Covid 19 Actions 

During lock down due to Covid19, all SOP instructed by SPPU and government were implemented 

and communicated to the students. Because of lockdown lectures, examination mode and schedule 

was changed. 

Circular regarding Covid 19 Pandemic 
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Covid 19 Pandemic lockdown examination timetable  

52

Free Hand



SIT /NAAC- 2022/ Criteria 1 /1.1.1  
 

 

Notice about rescheduling and change of mode of examination in lockdown: 
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